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Applic-,ttion of the Lagoven Qualtt} methodoloh'Y yielded a 1.5 billion bolivar increa,e in cash flo\\ 
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Lagoi•en maintained its leadership in terms of tax payments. 
total earnings, earnings per barrel, and return on net capital in 1991. 



PRESIDENT'S MESSAGE 

Our commitment to maximum productivity in all the Company's activities has continued to) ield 

excellent operational and financial results, which I am pleased to present in this Summary. 

Operational flexibility, the quality-based management approach, and fast response were once 

again the fundamental pillars on which the Company relied to achieve its objectives. 

Lagoven maintained its leadership in terms of tax payments, total earnings, earnings per barrel, and 

return on net capital in 1992. 

A comparison of real and budgeted results shows that Lagoven exceeded its targets for total reve­

nues, tax payments, cash flow, and net earnings. Our costs and expenses came in below their bud­

geted level, and I am proud to report that operational costs were lower in real terms than in 1991. 

Lagoven 's Total Quality Management (TQM) approach in more than 150 processes substantially im­

proved the Company's cash flow. The results of these efforts were reported at the Second Working 

Session on Continuous Improvement, sponsored by the Lagoven Workers' Foundation last October. 

The Company's finances demanded constant attention through 1992, due to national and worldwide 

economic difficulties. However, we achieved positive results by defining new directions for some 

of the programs contained in the mid-term plan. These adjustments were needed to ensure fulfill­

ment of the reserve, production, refining, export, and domestic sales targets. 

Consistent with the foregoing, our exploratory campaigns continued to focus on the search for light 

and medium crudes. Geophysical activities were concentrated in the areas east ofMaturf n and north 

of the Paria Peninsula. Preparations are under way to begin exploratory drilling east of Maturfn, 

where we have high expectations of confirming the presence of hydrocarbon reserves. 

The prolific Lake Maracaibo continued to provide surprises: we had an important discm ery oflight 

crude in the Bachaquero area, from which we will add another 45 million barrels to our hydrocar­

bon reserves. The Company's total proved reserves grew to 28.6 billion barrels. 

We exceeded our oil production capacity target, reaching 1,146,000 barrels per day. Crude oil and 

natural gas liquid output was 986,000 barrels per day. 

The upstream production projects advanced on schedule. Special mention should be made of the 

100,000 barrel per day Orimulsion manufacturing capacity, which we achieved in conjunction wjth 

our sister company Bitar. 

We initiated three water injection secondary recovery projects to improve crude oil recover; in the 

El Furrial Field in Eastern Venezuela and in Lake Maracaibo in our Western Division. Three gas 

compression units also initiated operation in Lake Maracaibo, with a combined capacity of300 mil­

hon cubic feet of gas per day. 

Our Amuay Refinery achieved its processing target, thus making it possible to take full advantage of 

export opportunites. We processed an average of '145,000 barrels of crude oil per da). The complex 

i steadilyapproachingthe maximum value added that its processing units are theoretically capable 

of achieving, thus contributing approximately 3.1 billion bolivars in additional earnings when com­

pared to 1991. 

Outstanding developments in this area were the completion of the new Selecti\ e Butadiene Hydro­

genation Plant and the expansion of the N° 3 Naphtha Cracking Unit. 

During 1992, Lagoven launched a number of trade and suppl) initiati\es aimed at optimizing eco­

nomic results and ensuring the placement of crude oil and refined products. \Xe exported .,60,000 

barrels per day on the average. 

Within the framework of its international marketing plans, Lagm en signed a prelimin.tf) crude oil 

uppl) agreement"- ith the Lyondell Compan), ensuring placement of 1.30,000 barrels per da) of 
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Movement of a drilling platform in the Centro Lago area of the Western Venezuela Division 

Lake Maracaibo prol•ided swprises: 
we discoz•ered light crude in the Bachaquero area, 

from which we e:>.pect Lo add a, zother 4 5 million barrels 
to ourprol 1ed hJ 1drocarbo1z resen'es. 



Explorator) activit) focused on the search for light and medium crudes, main!) in Northern ;>,,1onagas State 
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Lag oven achieved an az 1erage output of 950,000 barrels per day of crude oil 
and 36,000 barrels per day of natural gas liquids. 



OPERATIONAL RESULTS 
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Lagoven inaugurated a water injection project in the El Furrial Field, to improve crude oil recovery. 

Lagoven continued to pursue strategic programs aimed at increasing resemes; 
total proved reserves reached 28. 6 billion barrels. 
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Wilfredo Rivas and Alfredo Salazar monitor Orimubion• manufacturing activities at EPM-2 
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Among the new infrastructure projects for Orimulsion® manufacture 

was the startup of Module Bat the Morichal 2 

Main Station in southern Monagas. 

1 
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'Amuay Refinery processed an a,·erage of ➔➔ ~.ooo barrels ol crutle oil per da\ in 1992 
I 

The Anzuay refining conzplex set a historic record 
for ualue added achiez •ed at its processingfacilit ies. 

thus yielding 3.2 billion boliz.iars in additional earnings 
oz•ertbe 1991 let•el. 



The Company exported 491,000 barrels of crude oil and 269,000 barrels of refined products per day, for a total of 794,000 barrels per day. 

Crude oil sales to third parties were 25 per cent over their 1991 lez •el. 
Heavy crude sales were the highest since 1986. 
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fined product~ at higher price.., The e>..tra volume O\'Crhaul of the Amua> Refinery Flex1coking l nit Domestlc Sales 
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atlonal Marketing 
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International Sales 
(Thousands of barrels per day) 
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On the strength of its strict maintenance programs, Lagoven kept the turbines at three gas compression plants in 
Lake Maracaibo in operation for 10 million hours, setting a world record . 

The maintenance programs in Lake Maracaibo 
yielded the highest reliability levels 

in seven years /or the gas compression 
and water injection plants. 
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A lA laJOI ACT1JAaoN --.. ---

Our personnel's efforts in the field of safety and accident prevention reduced the gross index of accidents to the lowest level in the company's history. 

Special efforts went into training our firefighting personnel. 

Lagoven achieved the smallest number of fires on record. 
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l rban Development Plan for Carupano and the Cultural Activities -----

Territorial Organization Plan for the Anaco-Matu· Ltgoven crn1ti11uL c oper,lle it~ l.lrge-sc,tle pro­

rin-Caripitoa:is,and initiated the l 'rban Organiza· gram of cultural d1s<;e1rin,1tion through ,di the 

tion and Development Plan for the Town and Port m.1ss 111edL1 with the intention of increasing famil­

of Giiiria iarit) with chfferem aspects of the cou11t11 .mcl ih 

To "help foster highwa: planning, the Company culture; this program is\ ie\\ed ,ls ,l contribution to 

completed the Comprehensive I lighwa\ and Trans- the Compan) 's eduution:tl effort nati01l\\ ide 

ponation Stud) for Anzoategui, Monagas, and Sucre s a ~timulu to t11e p oduction of d<KUlllLntarie, 

states, and launched an internal road project atJu· in Venezuela, the Comp:lll) organized the Seu ind 

dibana, Falc<>n State. L1gm en Document,1rv \ ideo ,tnd Film I esti\ al. 

Lagoven supported municipal training and sup· more than JOO filmakers panicip,lled. 

port activities, giving courses on neighborhood af- TheCom11:111, comm cm< >rated the 501Jth arni,er~.t 

fairs to loc,11 authorities and leaders of neighbor· n ol the Encounter ol Two\\ or Ids\\ ith tht J lalf­

hood associations. To improve municipal services, \lillcnium Serks colkction (,1 I "i, ear tradition 

it provided support for land surveys, public trans· \\ 1th 91 ,,ork~) lt ,tl<;o spon~ored impon,111t clocu­

portation, food supply, and solid waste disposal mentaries on national tcle\ ision, including tht 

svstems. 'Our lmm1gr,lllts·• and Four Republics'' ',enes, as 

During 1992, the Santa Rita and Los Taques munici- well ,Is other first run progr,um of spcci,tl rele­

palities were provided with urban land surveys. , ,uice in the helds of histon·, h< >tam, ecolog). ,111d 

Similar proje,cts were initiated for Lagunillas, in folklore. I..1govcn sponsored\ .1rious progr.1ms, 

Western\ enezuela, and for Maturfn, Caripito, such as the"\ enezucl.l from '\esterd,1) 'radio pro 

Giiiria, and Rio Caribe, in the East. Lagoven is also gram and the 'I lands and \lilllls" ftlm, 111tended to 

providing support tor the urban land survey at Ca- fo.ster \\ < >rk ,tnd stmh habits among\ cnezuel,111 

ri,teo, in E:1stern Venezuela. , outh. l.agrn en s publishing and audim isual etfon 

was ,1ckno\\ I edged h) a number of .I\\ arcls gl\ en h\ 

\ enczuel:tn and imcrn,uional specialized cr111u, 

during 1992 



Lagoven sponsored television programs such as its Lagoven Notebooks on Screen series. It also sponsored other programs 
of importance co the country's cu ltural life. 

Contributing to the national educational effort 
was the fundamental objective of Lagoven 's large-scale program 

of cultural dissemination through the mass media. 
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